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A guide for promoters, organisers and venue teams.
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01 / CONTEXT

1 Why this guide exists
Promoters, organisers and venue teams manage a high concentration of variables: money, 

people, safety, timing, expectations, last-minute changes and the emotional temperature of a 

room. The ability to remain calm is valuable, but it can also hide the cost of repeated crisis 

management.

A night can look successful from the outside while the people who made it possible are 

exhausted, overstimulated or carrying unresolved conflict. Professionalism should not require 

the permanent suppression of signals that something is unsustainable.

A STARTING POINT

The question is not whether pressure exists. The question is whether there is still enough space to 

notice it, name it and respond before it decides everything.
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02 / PRACTICE

2 A role-specific reset

01 / MAP Identify the points at which pressure accumulates: doors, artist arrival, 

soundcheck, capacity, incidents, closing and the hours after the event.

02 / SHARE Make responsibility visible across the team. One person should not be the 

hidden container for every operational or emotional problem.

03 / RESET Create a real post-event transition. Closing the room is not the same as 

ending the work of the night.

04 / REVIEW Discuss incidents without searching immediately for blame. The aim is to 

improve conditions and reduce repetition.

KEEP IN VIEW

A healthier night is not only safer for the audience. It is also more sustainable for the people who build 

and hold the space.
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03 / NEXT STEP

3 When informal support is not enough
A guide can help with recognition and language, but it cannot replace qualified professional 

care. If pressure, substance use, anxiety, exhaustion or a crisis is becoming difficult to 

manage, the next step may be a private conversation with an appropriate professional or local 

service.

NextCare resources are free to access. NextCare does not sell treatment, insurance or medical 

packages. The separate Swiss contact is only a discreet bridge toward independent local 

professional support; any assessment, care or detoxification pathway and any related costs 

remain outside NextCare.

ONE PRACTICAL QUESTION

What is the smallest responsible next step that would make this situation less isolated?
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